Master Plan Implementation Committee
November 18, 2015

Board Members Present: Art Rugg, John Vogel, Deb Paul, Tammy Siekmann, Tim
Siekmann, Mike Speltz, Ted Combes

Public Present: Richard Flier, Mary Tetreau

I. Welcome
e Deb Paul called the meeting to order at 7:02pm

Spoke about the direction of the board the over hall feel was we had work to do
on the following items

1. The town common /center creating a clear parameters as to were it is create a
list of stake holders for this part of town make a list of easy fixes with little to no
cost and the more changeling one with a cost by holding public work shops to
gather in put along with the in put from Master Plan meeting to see if it a lines still

sub topic mention

» this was scoop Mack's to the end of school

* the use of $300,000 Town Common Improvements

» Town Commons and Woodlands

e the trails around this area and getting tralways involved

2. Advocate agriculture and agratoursim as well as farm markets again a clear defection
and in put from stakeholders and community for direction

3. Bike paths creating them by working with public works

4. Environmental issues working to get new data for base line of air, water, sewer,
noise, light and over all safety on intersections. (This was something the board felt
was very important due to all the new development)

5. Discussed membership and Attendance action was to call everyone and find out
who was staying and see how many position were open and post publicly.

6. January and February meetings, was to be listening session (vision not a plan) with
Heritage Commission, trails sewer and conservation to being this forward in to
community wok shops

meeting ended at 8:40pm



